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into lucrative acﬁor% order to ensure a
1 productive year ahead. This means HR will
~ha in policies, processes and procedures,

And employees will have to move out of their comfort zones
and embrace change, even if you are resistant to it. After
all, there is nothing wrong with change, if it’s in the right
direction, right?

change,

the only constant’

Viren Naidu

idn'l you tind the new environment of

your school very intimidating as a

“kid on the very first day? You must
have encountered a lot of adjusiment issues.
when you had to shift to a completely new
city to pursue further edncatlun? You ought

food of wurchome'?Huw amazed were you
when after a five-year long courtship, you
‘had your very first major fight? And how-
disappointed were vou when you received a
deducted salary slip last year? What s that
one common factor in the above cited
instances that hinds all of them together?
The answer; change! Last year, we all
dreaded the “R" word, didn't we? Recession?
Retrenchment? Restructuring?
Redeployment? The transition we made

fremm 2008 (a rewarding year in terms of
increments) to 2009 (a rather challenging
vearyand now to 2010 (that seems relatively
promising and eptimistic) is daunting and
we had to and we continue (o adapt to
‘change’. Is it a pleasant process? Certainly
not; after all, nobody wants to leave one's
comfort zone, clght? Bul as experts say,
change is constant! So, as companies vy to
implement the lessons learnt from 2008 to
prar:ﬁmiumm,hawmmas'amﬂn?ees
embrace

“If we take iuho account the last decade,
India Ine. witnessed a period where
" employees saw fast growth, fancy
designations and huge increments. However,
last year; when we were hit by toush

economic conditions, companies pesorted to

quick fixes and took some strong measures —
lavoffs, pay revisions, rationalisation and
cost cuts. With the economy reviving, we
may take a sigh of relief, however, as
employees, we need to shed the entitlement
mentalily that was created as a result of fast
growth and double digit increments through
the decade. Going forward, organisations
will centinue to control costs, regulate and
rationalise resources and continue to play
safe. As emplovess, we need to be realistic in
our expecta.tiuns given the market conditions
into aceount,” says Arjun Singh, Asia MD
for outsourcing, GBS, technology, Hewitt
Aggociates.

Nina Chatrath, practice head-leadership
and talent consulting, Korn/Terry
Tnternational adds, “Keeping employees
apprajsed positively, by sharing the real
challenges the organisation faces in the work
environment, providing them with the
motivation to ride the fough wave and
remain above choppy waters, ;
memwmmetmlstnde&lwﬁhmm

environment, are a few tasks the company
ought to be doing, This will build the
‘fighting spirit’ and would lead to a sense of
accountability and ownership to steer the
organisation aut of the rough weather and
thereby, create a heightened sense of

belongingness in employess,” it is, therefore,
evident that organisations are unplem-tmg
changes, but are you ready to-accept it? .

“Employvees often first respond to change
from a ‘what's in it for me?” perspective.

Uncertainty on emotionally charged subjects

like pay, work schedules, reporting
relationships and reductions b fobee should
therefore be addressed as eariy and tactfully
as possible,” says Chatrath, What kind of an
etnplnjreem vou? Do you resist any form of

Do you willingly welcome it asa

2 Or are you open to change thal is
only abso}utaly necessary? Or do you prefer
change to be implemented gradually? Rajesh
Padmanahbhan, EVP and global head - HR,
Patni who po!nts aut the above fow
categories of employees says, “Different

wmuﬂmwmmm-wmummm

adapting their competencies and mindsets to operate in
hpmmhafuﬂumhﬂ‘mnemhmmmﬂ &hlmﬂq:‘llem o
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al responsibil
<5 stich that the ctganimwh's change.
gadsmd'adim plans are"owned by each
employes will multiply accountability for
delivering the value the change promises.

‘people react to change differentiy Fora
change management program to be
effectlvely implemented, it is imperative that
emplovees understand why the change 1s
necessary, what it comprises of and what is
required of them.”

Singh feels that employees need to be
catalysts of ehange as be enlists three key
wamys through which employees can be mare

ing to embrace change: 1) be senaitive
and realisric about the situation and
circumstances governing an industry or
‘market. Orice there is a.wapimmad change
‘amongst employees, (he process becomes
suceessiul and fruitful for all, 2) for long--
term sustainability of any chemge mitiative,
vou nead to understand the key rationale
along with the benefits and consequences
and 3) be it H1N1, political/economic
polarisation, l'EG&SHiD’ﬂ or any other major
event, employees need (o be well-equipped to
quickly navigate and manage thege
challenges, Manatosh Bandopachayay,
executive director, HR Mamsugars Lid

ek
wlnchmﬂm escape it. The key,
{0 @ it work towards your
1, #&n’t it the only thing
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